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$$ SAVE $$  MCSBA  fiscal  training is $120 & 

includes a continental breakfast, lunch and light 

snack

MCSBA Fiscal Training 
Saturday, October 16, 2021

7:30am – 3:30pm 

Double Tree at 1111 Jefferson Road
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Registration form will follow in early September.  

While this is required for new Board members, 

it is a great refresher for any member.

Topics:

• Role of Boards of 

Education

& Administration in 

Financial Planning 

and Oversight 

• Budget Planning

• What Financial 

Reports Tell

• Checks and Balances 

to Prevent Misuse of

Resources

• Fund Balance & 

Reserves

• Auditor Functions 

(Claims, Internal,   

and External)


